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Abstract

This study aimed to identify the role played by re-engineering processes in
improving the quality of banking service, through a radical change,
redesign of processes, improving quality of services and products provided
to customers. Thus leading to a significant improvement in critical
banking performance standards such as; cost, quality, service, and speed of
delivery, a key objective that ensures that banks stay and continue in an
environment of development and challenges. On the practical side, the
Bank of Agriculture and Rural Development agency of Mila has been
selected. The bank did many changes that allowed developing its services,
achieving the objective of efficient banking operations, customer attention,
and following up the latest developments, Based on technological means
such as those adopted in the development of payment systems, therefore
the relationship between the bank and the customer has become the focus
of banking services.

Keywords:  re-engineering  processes, banks, performance, quality,
development.
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